
This is a humanitarian project for a medical 
expedition in Mozambique to bring countryside 
women fistula treatment and sexual education.

www.perineo.info www.focusfistula.org

MOZAMBIQUE FISTULA



The Mozambican 
woman
Mozambican women go through 
many difficulties in society and it is 
important to recognize their efforts 
in this regard. It is time to honor 
women who have many qualities that 
make themselves stronger.



Mozambique

The legacy of a 16-year civil war that took place 
from 1976 to 1992, took a million lives. It lasts still 
today and avoids the provision of even basic 
health services for the population.

The country had a UN Human Development 
Index value of 0.393 in 2013, ranking it 178 out of 
187 countries in terms of ‘average achievement in 
key dimensions of human development.

70.2% of the population currently  doesn’t have 
access to basic education, decent living 
standards, or health care services (Human 
Development Report 2014). 

With the high rate of maternal mortality in the 
country, there is also high prevalence of fistula, 
but very limited treatment services available.

Font https://fistulafoundation.org/country/mozambique/ 

Average births per 
woman

5.02 1.8

Lifetime risk of 
maternal death

1 in 40 1 in 3,800

Population living in 
poverty ($5.50/day)

63.90% <1%
WHO; CIA World Factbook



In various circumstances, Obstetric fistula has 
been termed to be worse than being dead! 

Women feel more than dead than alive.

Fistula
Obstetric fistula is one of the most serious 
and tragic injuries that can occur during 
childbirth. It is a hole between the birth 
canal and the bladder or rectum caused by 
prolonged, obstructed labor without 
treatment.

The condition typically leaves women 
incontinent, and as a result they are often 
shunned by their communities. Sufferers 
often endure depression, social isolation 
and deepening poverty. Many women live 
with the condition for years – or even 
decades – because they can not afford the 
treatment.

Only in Mozambique, there were an 
estimated 2,300 new cases in 2015, while 
only 556 of them were treated. 

In various circumstances, Obstetric fistula has 
been termed to be worse than being dead! 
Women feel more than dead than alive.



Why 

Health services

They do no t have 
access to basic 
health services.

Poverty

Around 60% of the 
population lives on 

extreme poverty. 

Education

Around 70% of the 
population do not 

have access to 
basic education.

Sex education

Many women marry 
and get pregnant 

as teenagers.

Malnutrition

44 percent of all 
children under the 

age of five are 
stunted due to 

chronic illness and 
poor diet.

€

In Mozambique there are an estimated 2,300 new cases every year, yet fistula is almost 
entirely preventable. 

Its persistence is a sign that health systems are failing to meet women’s essential needs.



Fistula
surgeries

Obsteric fistula 
surgery is from very 
simple closure of a 

small wall in the 
bladder up to a 
very complex 
surgery as a 
neobladder.

Education
program

To treat, you need 
to learn and be 
informed about 

what you are doing.

Women 
empowerment 

Cultural beliefs that 
insist on the 
inferiority of 

women expose 
females to threats 

of disease, 
discrimination and 

violence.

Solution
Obstetric fistula treatment IS NOT all 
about surgeries. We are focused on 

prevention and human resource 
empowerment. Well done community 

forums, obstetric nurses, general 
surgeons, urologists and ObGyne

specialist. We encourage TEAMWORK.

facebook.com/focusfistula



Surgery 
campaign 

Professional 
formation

Sexual 
education

Spread the 
word

Our proposal
This will be an expedition in 

Mozambique with a 
multidisciplinary team to 

promote fistula treatment and 
women empowerment.



• A group of expert surgeon will be treating 
these women and training local surgeons 
with Dr. Igor Vaz.

• The goal is to treat 6 to 10 women per day. 

Surgery 
campaign

Dr Igor and the team already are doing it. Focus 
Fistula is looking at doing obstetric fistula 

surgeries and more training of surgeons and 
nurses so eventually obstetric fistula can be put 

in the history books where it belongs.



Besides the surgeons we will have a 
multidisciplinary health care professionals  
teaching skills to help local professional to 
take care of theses women in the 
treatment and in the prevention of fistula.  

Professional 
formation

It is fundamental to share 
knowledge and to build a 

multidisciplinary local team to take 
care of these women.  



A physiotherapist, a physiologist, and a life 
coach, all of them sexologist expert, will 
give classes of sexual education to inform 
these women about sexuality, pregnancy, 
women rights.

Sexual education

Sexual education is very important 
to help and empower these women.



A Brazilian actress, a photographer and a 
camera men will be with us recording this 
expedition for a documentary.

Spread the 
word

We need to show to the world what 
happens with these women in order 

to raise a bigger support in our cause.



Budget 
Quantity Value Days Total

Air plain tikets Brazil 7 2000 1 14000

Air plane ticket Portugal 4 800 1 3200

Air plane ticket US 1 2000 1 2000

Air plane ticket Italy 1 800 1 800

Transfer 14 100 2 2800

Alimentation 14 50 10 7000

Hotel  14 80 10 11200

Video edition 1 1 3500 3500

Local workers 2 2000 1 4000

Total 48500

All the participants are volunteers in this project, we all agree in having payment for the bellow 

expenses, no one will have any fee for these 10 days expedition.

Because video edition is an extra work the project will pay for this service.

All donations must be sent to Focus Fistula Organization, who is responsible for the financial demand.

If we do not raise the necessary fonds for the entire project, we can make part of it: travel with less 

professionals or less days.

If we raise more funds than necessary, Focus Fistula Organization will use this money in their mission.



Video edition 

Schedule 2021

• Sponsor search 
• Dez 2020 – Jan 2021

Trip organization

March to May

Expedition 

June o3 to 13

July to November

Documentary 

December

Sponsor search

January to March 

June 2021

• 03 travel to Maputo

• 04 - transfer to Beira

• 05 - free day

• 06 to 10 - surgery and community intervention

• 11 – transfer to Maputo 

• 12 - free day

• 13 - travel back original county 

We are waiting the COVID situation normalize to reschedule the trip



Organization

Igor Vaz

The fistula patients are the most outcasted women in the world they are called “walking 
deads”

They can not have friends, Family, marriage, partner, children and a surgery sometimes 
can bring them to life.

The level of expertise in reconstructive pelvic surgery is the most challenged one

Since 1986 I decided to give time to theme, with more then 4.000 surgeries 

Urologist

Laira Ramos

I am passionate about my job. I am delighted at the end of each treatment when I can 
see the positive impact in my patient's qualify of life, increasing their autonomy and self-
esteem, and their empowerment.

My job is not just about to treat pathologies, I care about my patients. Their history, their 
culture, their costumes... Everything guides me to choose the best technique in each 
situation.

I am a physiotherapist, P.D. in Gynecology, with more than 15 years’ experience in pelvic 
floor muscle rehabilitation. My passion for urogynecology started early, with my father 
who is a Gynecologist.

Physiotherapist
Perineo

Urologist
Focus Fistula



Team

Ricardo 
Pereira
Surgeon

Adile 
Biagio
Surgeon

Sérgio 
Camargo
Surgeon

Virginia 
Roncatti
Surgeon

Clara 
Ramalhão
Neuroradiologist

Jamil 
Fonsceca
Scrub nurses 

Joana 
Moura
Functional nutrition

Erika 
Morbeck
Physiologist | Nurse Life coaching  

Leilah 
Moreno
Actress

Isis 
Lacombre
Photographer 

Plínio 
Lopes
Camera man 

Angela 
Mendes



The organization aims to help scale up 
fistula prevention and treatment of women 
in Mozambique and the region. 

Towards this end the organization works to 
refine treatment methods, raise awareness 
and leverage local and international local 
resources and talents together with 
partners.

Laira Ramos

+351 964224220

lairaramos@gmail.com

www.perineo.info

Igor Vaz

+258 823221820

igorvaz@hotmail.com

focusfistula.com

Períneo originate from the necessity to 
promote more awareness about pelvic floor 
muscle dysfunctions, in order that patients 
can find information about these 
pathologies and have the opportunity for 
physical therapy treatment conducted by 
qualified professionals to improve their 
quality of live, self steam, sexuality and 
empowerment.



Support



These women need our help

Beira Central hospital crowded with fistula patient waiting for surgery 



On 19th December 2016, the Focus 
Fistula association launches in 
Mozambique. The aim is to boost capacity 
to prevent, treat and rehabilitate women 
living with obstetric fistula.

Focus Fistula wants to help restore dignity 
for the thousands of women living with 
obstetric fistula and end its occurrence.

We welcome support to make this 
happen.

Thank you


